——— THE ART OF MANAGEMENT

Step 1:
What is our
long-term
STRATEGY?

=

Step 7

How do we
MONITOR
PROGRESS
toward our
goals?

»_

Step 6:
How do

MANAGE
INDIVIDUAL
PERFORMANCE?

we

Step 5
What
SKILLS are
required to
achieve our
strategy and
goals?

\P

Step 2:
What
STRUCTURE
is needed to
implement our
strategy?
Step 3:
What
ROLES are
required to
support the
structure?
Step 4
What
GOALS must
we achieve
in the
coming 12
months?

Copyright © 1999 Management Arts revised 060616



